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DEPARTMENT OF THE NAVY ‘OPNAVINST S400.240 @/~ 1

ORioeof@te Chkfof Nxvd Opemtkm @-om2E
Wedtiqton, DC 20260 27** 1984

OPNAV INSTRUCTION 5400.240

From:

To:

w:

Ref:

End:

askf ofNed Oraofdons
All*ipsxrsst smkBrss

Comlssmd,areecwrdkmtion xssdeommmstro-
lmiodsiQs

(d U.& *W Reguhiom, 1972
(b]SEt3UAVINST s4a14A (NOTAL]
(c) SNDL CAT (OPNAV P0982-1~}

(1) Aree -ksetion G-k Aw@musts

1.Pwsoee. To provideguidancein impkrrsemthg the
commxnd xnd area coordination responsibilities of the
Chief of Navxloperations for shore activities of the Navy.

2. Cencdtxtisrm. OPNAV lssstructkm S400.24C.

3. 6edrground. Reference (a) xssigm responxibilitks to
the Chief of Navel Operations for coordisution of shore
activities of the Navy. Reference (b) provides that the
Chief of Nmxl Operations shall exercise cornrrmnd over
specitlc shore activities, as well as the msportsibiIky for
ares coordination of shore activities.

4. Commmsd

& Ass4mment The C&f of Nwal Operations will
exerb commxnd over shore wtivitia directly or through
subordinate commxnderx in the chain of commend. Com-
mand us@rnents, as eet forth in reference (c), ere Wed
on recommendations from fket end shore cnmmxssdem

b. kpadbilities. Commanders, in the exercise of
amunand, should be primx’ily concerned with the eftl-
clenq’ end effective execution of the man. ‘Ihe foUow-
ktg drould receivwspedfii attention:

01 Mequxcy of the mission, tesks, functions, and
-~.

{2) Ca@iity to peKfOIS’Omission, xud m evdue-
tion of ~ of accomplidsrnmt.

(3I Mequecy of xvdlebk resour- xnd support h-
- ~, -POWr, fecilith, xnd m8terixL

W Evehution of performance throL@ iqect$ons
and revkm

&Dek@etbofcommend ~. Commanders
exerci8brg mntmxnd over shore XctMtks rmy dekgxte
Wtisiv within their cbeirrof cmrnxnd, with w ~.
currence of the Chkf of Nwxl Oprxtkms.

s.h~

x. &napt Am coordination, es defhred br refemmx
~), wo~= s ~mtei o=rvkw of tire actMtk md
tlsereletiomhip8 bctweensrAA xctivMa.ltlis euuurus
coordinated shore e$mblkhmslt to qlport the fleet, dtore
activities and pemomsel b the nevxl ~rvke. Arm mordi.
nators and their desigsuted mgiosmland W coordirmtom
shall Srsiti8teneceeuy ectlon to enxure m effective, inte-
grated, Xnd030rdirleted dmre eetablkbrnent.

01 EtTectivexrescoordirmtbrr Ker@reSthe active
mppost of eenior Nxvy Department of?lcids, fket and
shore comrnxnders, md comrnxu~ Oti of nevxl xc-
tivitks in the xrea of conmm.

(2] As the serwral ovmx#rt ●uthority end probkm
sotverwtthin alocdtty or broader erex, tkerexcood-
axtor must continually xuqs ebore ectivit.iesand their
functional mdeupport bst&elxtiomships not ordy to each
other but elso to the fkct xnd the permmel of the Mti
semice. In keeping with this mk, xrea coordination nor.
srsxllydull not embrace performxme of continuing opere-
tionxl reepos@bilkkt. Sjwtijc txsking of an area coordi-
nator, oth&r then br ● primxry duty mpacity, dull be
limited to the maximum extent prxctscebk to one-time,
non-tinuing tukbrgs by the &xxetery of the Nmy, the
Chkf of Nml operations, or the xppropmte mmiormea
coordination ●uthority.

(3t ‘he efe~ coordinatordull nonnxlly be en eddh

tionelduty edgnrnent of the SeniorOfbr Pre=nt. If tbe
wet oorodhtor isother b the senior Ofbr I%eeent,
thexrucoordisworbl leffectlhisonwi ththe!kssior
Officer hsst to enture cosubtencyend compatibility of
objectives and bdtixtivea. AddkiOdy, xree coordbtors
sw~w8**te*tih&*tixfee
coordinxtkxt Mltbority to eerw 8a Seder Omicer Preeent

(Admkwr8tkm).

u) commmdsxodNxvy*ore~maro-
dderxdsteoccmdarpporttotbexrexcudrntorxexsl
htepalpxrtofthelrloimbsLAkh@kmponeibilityfor
the blterrMleffxlre ofiodividuxl AorexctMtks hxedgoed
to the cosnmnd authority, xree txmrdbxtors cen expect
etxffxedstxnoe, euppostand pxrtMpetion fmmxll Nxvy
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shore activities aasigned within the constraints of ●vailable
remurces.

(6) Area coordinators may promulgate directha
reflecting responsibilities of area shore ●ctivitiabaaedon
tMr technicaland professional apability and aaaiped
Sniasiotw

(6I Area coordinators may direct conauhtion to
seek agreemq but do not have th ●uthority to direct
implsmentatiorr. Whenarea coordination matters cannot
be raolved at the area cwdinator kve~theywillbe
referred by area coordhatom to the Chief of Naval Oper-
ations.

b. Aasigrsrswnt.The Chief of Nml operations h rc-
qxmaibie for the direction of am coordination over
all shore ●ctivities and all persons in tk naval service
located ashore. The Chief of Naval Operaticaa assigns
ahore ●ctivities atabliahed by the Secretary of the Navy to
area coordinator In ppneml the aaaipmrent ofama
coordination responsibilities ia baaed at the follotig:

{1)For all shore activities and all persons in the
naval ser+x locsted in ths Continental United States
(CONUS) and the statesof Ahsks and Nawsii:

(a) Commandant, Naval District, Waahirtgtcm,
D.C. for the Nmonsl Capital Regkm md tk state of
Maryland.

(b) Commander in Chief, US. Atlantic Fleet
for the East Coast tier of states.

(cl Commander in Chief, U.S. Pacific Fleet
for the We?tCoast tier of states, Nevada, Alaaka and Hawaii.

(d) Chief of Naval Eduution and Trairdng and
Comman&r, Naval Reserve Force for designated Gulf
Cosst and interior CONUS sectors.

(2) For all shore activitita and pemats Iocated ashore
in ovcrasaaaras to the ●ppropriate Fleet Crmnrnanderin
WeLov Q+&s& ~ COwnn=?w-b .

13) Speflic &O@@dC bOUSIdUkS of aasi~d ucu
are furtkr identified in eackraum (l).

Q RoqxnmMlitii In wordaru with reference(b]
araacoadinstom us assignedtk fOkWb16 reapostal~-
faehoretivitiea mdpemonairt thsnavalmrvkek rcated
admse, exapt aemodifkdhpua~h 7 fa them shore
ectt- in b chain of canrrnod of the @nmandarrt
Oftkhtarinecorps:

2

(11 Represent and act for tk Secretary of the Navy
urd the Chief of Naval Opemtiosts on such matters u may
be Usignad.

[2} Develop directives to retlect ma coordination
phs for* am mipea including aw@trrmta of re-
qxmaibility to shore activitka, hued at the technical
and profeasirmalcurability md midon of such shore
Xtivities.

0) Direct the efforts of ahore 8ctivitia to sasaure
coordinated ama auppcrt and smvicu to the Opemting
Fosas of the Navy and otkr naval activities and pemon-
nei u appliabk.

(4) Initiate actions to effect improvements md
econorrieain oavalcs)mpkxa, including ctmaoli&tion of
Cartrrwn eervkea.

(S) Coordinate participation in ne@iatbna and
joint efforts with otkr rnilitsry mrvicxs, Fe&ml Govern-
rneat apdea, md stateand local governnxm~

{6) Submit cancurmnt fitns reports, where appr~
priate, for commanding oftkrs of activities uttdsr their
ems coordination.

dOok@onof AmaCoasktion

(1) TOassure effective execution of area coordina.
ticrnr=pauibtides:

ti) h cmwhnators may define areacoordi-
natiar rc~ons within tkir ~opaphic ●reas. For each
defined qjom the ama coordinator shaIl desiwte an

(R

(R

(R

(R

(R

(R

{R C.-

qpmpriate offi normally a tlag offkr in the chin of
ccxnrnand of the am mdinator, to =rve as retinal (R
area coordinator. The Chkf of Naval 0perations-(O@19B)
ahatl promrdgpte such irtformatiq togpther with shore
activitiu aas@e~ as a cban~ to reference (c). Regiatal
area coordinators shall report to the qpropriate are4
coordinator for the.area coodirratim functions amigrd

(b) Re#oMI area coordinatotx may &fine local
areaaat batimswheres cotsantmtial Oftwo orsnore
acttwitiesexists kI ● restricted ppaphial q mrd wkre
tlu se@cmaltra coordinatordeterndstathereb ● n=d
forueacoorsSrr8ticrn smalocalbada.lst thmerArcurm
stanaa,bcdarea COOSdkSatiOStaUtbOSityllUybe dcle@ed
to8canrsmn&r iathebcal~phk area. Canrnan4
big offkzrs deaigpated u local areJ coordinators shall r-
port to the appropriate reghtal area cmrctinator for the
usa coordhsation fictions mai~ed.
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(2I In makingrklegatioqtb erescoordinator or
re@nal area coordirutor slM ensure th8t:

(a) The irnmmiete Conmmrlrkr of * mm-
rrmd concerned is informed of the action where the
dek@km h to otkr timn en immediate subordinate.

0s) ‘f’b Chief of Navxl Operations and senior
H coordhtion offichl are infoxrnedof all such&k-
ptions md dmiptions.

(c) M@ation ofa !hg officer not rmrkr the
canrrund of tk aru coordinatora re@rr81mex coordk
Mtor b madeonly with tk concurrenceof the flag officer
involve4and his/her commakr or th Chief of Naval
Opemtionq u ●ppropliste.

●. RoMondtip of Ama ~-wnwnd
Ame COCKdh60fI, as detid in mfmnce (b~ mrd the
functions Agned to mea cowiinatom in this directive
hclude epeci5c srrmsof concern and interest ofccm
msdm owr shac activities. hem coordinator droll
Lki80nwith cormnxndera of shore wtivitim, as appropria%
on area coordhtiorr mattem ‘h appropriate Merine
Corpe cornmanih SW be kept informed ofauy am
COOdhUtiOll acti)rM irdtieted which efkt Mmine ~r’pS
swiau or fdlities.

f. RoMonstdPof Ara ~toR~~
mchmam. Hea(b of detdunenta wh- parent activities
are located in ● different coordination- eldl report
to the areq regkml or local ere4coordinate of the xrea
in which Ioca*d for eMa COOrdiMtiOllp~ bn-
nmnbm of mejor ecklon w c0rmn8n& slmll ensure
tint appropriate eru coordiuatom ere advised caweming
~tkm or tb?iivation of remote det8chmentq in-
clutig Io@ion, -on and functions, sndmmmiog &@.

● Inforndm Exclm~. (km’mnding 0f6M~ of
8hore8ctMties 8hallensum th8tthe Horm@dm
coorrbatin8 to which eraignetiare awue of utivity ndsdon
and function%inter-actiity support armqprnemta, fpneml
_ kve% &*hmmU in the a= xnd planned
-t Chxnlp Urreto.

27ml,e4

6.1%monslm thehvd$emh Mgned@Ftie
~adlhlta F@monnelest@ed to fbetwritswherr
nbom, andpenonndm@edto fieet cQrlmsa* mld
wmaba9eda9hom,9 t18nbem+odbletothBappro@te
area coordnetor fm arm comdiodon In9tb

7. M@qn Acdtihuuanbdbmof
theamxmn&ltofdn*rlnocorpu Inexer*arly
ue8 cocdhtstion •~ty over Mrine Curp98ctivMa
inttMc&&ld canrnaodt#tk Ccxnnun&nt of the
Narb (b~ - ~tors shall be @&d by refer-
ence (b} and sltsll be limited to the following xrea ooordk
nxtion functicals:

a. Intti8tion ofqpmpdateactin nsincaaeawhem
cxxrlplexeaof activi* Whichinclu& u Coxps activ.
itieeh tie Chdrr Ofcunrnfn dofthe Ckwnrnarkntof
tlm tie CorpK can be impve~ including cmaollde-
tkln Ofcommon Wrvku.

b. CoordkutionofMvalrdntwydminktmtioqu
&f’imd in refemncz (a] ex~ for thooe matters whkh
uetkreqondMity ofti Conxn8ndsntofth Mine
coqX

c. Ass@mrlt to perform txdu resdtiug frm mquim
rnmts_cm tlw Navy bynon-nsvalto~b-
eluding the prmiskrn of support for the cunduct djoint
exerr58a.

d Evaluation of actitks end review of three
mattel%under theco@mncc of theam8corxr2n4tor.

8. Action. A~ did t8ke 8ppIOplilte h to

{R

m

(n

(R

implement this instruction mid shall @insureall suborrirmte (R
dmre _mits ue twue of ia cantents.

M F. ~YLE
AAsmnt ViceChbf of Naval Opemtiau

Director of Nml Admlnktmtkm
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